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SACKGROUND INFORMATION: 

Discuss ion and a p p r o p r i a t e  a c t i o n .  

A t  i t s  l a s t  meet ing,  t h e  C i t y  Counc i l  d i r e c t e d  s t a f f  t o  
p rov ide  them more i n f o r m a t i o n  and a l t e r n a t i v e s  on a 
g r a f f i t i  removal program. A copy of the G r a f f i t i  Ordinance 
i s  a t tached as E x h i b i t  A. 

A t  t h e  present  time, t h e  Parks act! Recreat ion Department, C o n u n i t y  Center and t h e  
P u b l i c  Works Department a r e  d e a l i n g  w i t h  g r a f f i t i  on t h e i r  f a c i l i t i e s .  T h i s  wCt l1d 
c o n t i n u e  t o  be done by  each department. 
methods would be used o n l y  on p r i v a t e  p r o p e r t y  where re leases a r e  obta ined.  

The o p t i o n s  l i s t e d  under t h e  removal 

Removal Methods 

Under the  f i r s t  two a l t e r n a t e s  l i s t e d ,  i t  i s  r e c o n e n d e d  t h a t  t h e  Ci ty  implement a 
3-month t r i a l  program. 
beg inn ing  o f  n e x t  f i s c a l  year  when major ongoing fund ina  c o u l d  be made ava i l ab 'e .  
T h i s  funding w i l l  be discussed l a t e r .  

Three months would  c a r r y  t h e  program through t o  t h e  

A l t e r n a t e  1 

Under t h i s  a l t e r n a t e .  the  C i ty  would h i r e  a p a r t - t i m e  employee, f u r n i s h  
a l l  equipment. m a t e r i a l s  and a v e h i c l e .  I n  t h e  beginning.  t h i s  employee 
would a l s o  be r e q u i r e d  t o  o b t a i n  re leases.  
be ob ta ined  by  o t h e r  method: d iscussed l a t e r  i n  t h i s  c o n u n i c a t i o n .  The 
c o s t  o f  t h i s  a l t e r n a t i v e  i s  approx imate ly  S7.500.00 which inc ludes  40 
hours o f  l a b o r  per  week a: 56.00 per  hour and t h e  equipment and 
m a t e r i a l s .  
Th is  person would work a maximum o f  8 hours per  day which would a l l o w  us 
t ime t o  eva lua te  what i s  r e a l l y  needed for an on-Going program. T h i s  cos t  
does no t  i nc lude  the  c o s t  of p u b l i c  r e l a t i o n s  o r  o t h e r  promot iona l  
m a t e r i a l s  which w i l l  be discussed l a t e r .  

A l t e r n a t e  2 

Th is  a l t e r n a t e  i s  the same a s  Al terna?.e 1 except the  Ci ty w u l d  c o n t r a c t  
w i t h  a temporary se rv i ce  agency f o r  w p l o y e ? s  t o  do t h i s  work. The c o s t  
of t h i s  a l t e r n a t e  would he approximately 59,000.00 which inc l3des  40 hours 

It i s  hoped t h a t  re leases  can 

The $6.00 per  hour i nc ludes  t h e  s tandard employment cos ts .  
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of labor per week at 58.50 per hour. All other portions of this alternate 
are the same as Alternate 1. 

The only difference between these two alternatives is the hourly rate paid 
to the employee or the temporary agency. 
would be responsible for worker’s compensation for the part-time 
employee. 
employee worker’s compensation, but the hourly cost is higher. 
type employee would be supervised by the Street Division. 

It should be noted that after the trial program is underwry, and 40 hours 
per week are not needed, modifications to the work schedule will be made. 

Alternate 3 

The third alternate is to contract with a graffiti abatement contractor. 
The attached information (Exhibit B) was supplied to the Council at its 
last meeting by Arthur Price. This information included the proposal from 
Graffiti Abatement Service which would cost 53.600.00 for 20 hours of 
labor per month for a 6-month period (120 total hours). The 930.00 per 
hour cost would include most materials. Under this alternate, releases 
would also have to be obtained. If the same number o f  hours (560 hours) 
were provided under this alternate as in Alternates 1 and 2, the cost 
would be $16,800.00. Because of the amount of this alternate even at 20 
hours per month, the City code requires that several bids be obtained if 
there are others who do this type of work. 
supervision and monitoring of this alternate would also be done by the 
Street Division. 

A1 ternate 4 

The fourth alternative is to use volunteers. 
the need to eradicate graffiti quickly and maintain control over work, it 
is felt that use of volunteers for the major graffiti removal is not a 
reaiistic alternative. Once an ongoing program is implemented, it is felt 
that volunteers could be used for an “adoD? a wall” or “adopt a fence” 
programs, I-day paint-outs. etc. 

Under A1 ternate 1, the City 

Under Alternate 2, the temporary service agency will ccver the 
Either 

It should be noted that 

Rased on past experience and 

Obtaining Releases 

As mectioned at the last Council meeting, obtaining releases for graffiti removal i s  
one of the most time-consuming elements o f  an abatement program. 
Exhibit C is a copy of our standard release. This release was recently revised to 
give tbe City authorization to abate untii writter notice to revoke this 
authorization is received. 

Attached as 

CGRAFFI T / T X T . ! . W M  ( C O .  <.OM) Fehruary 2 6 ,  150: 
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Listed below are a number of ways that releases could be obtained and any o f  these 
could be used in combination with one another. 
be responsible for an ongoing pro-active program, it would be our goal to have a 
release for all properties subject to graffiti. 

If  the Public Wcrks Department i s  to 

1. Part-time City employee - A part-time employee could be used, going 
door-to-door. 
other than the standard 8 a.m. to 5 p.m. in order to reach those 
people who work. 

Volunteers - An effort could be made to get volunteers to go 
door-to-door to obtain releases. 
there are many senior citizens who might be willing to do this. 
are also service clubs and civic organizations whose members may want 
to make this a project. 
volciteers were also bilingual. 

Mass mailing - A mass mailing could be sent to all property Dw'lers in 
the are3s most affected by graffiti. 
information on the graffiti ordinance as well as a release form. An 
addressed envelcpe could be included to make it easier for owners to 
return it to the City. O w  Finance Department could produce the 
mailing labels. 

Neighborhood Watch Program - The releases could be given to all 
Neighborhood Watch captains so they could get signed releases from 
their group members as well as their surrounding neighborhood. 

Police Explorers - The Police Explorers could be used similar to 
part-time City employees. 

The working hours of this employee would have to be set 

It is important that this employee be bilingual. 

2. 
Pc mentioned at the Council meeting, 

There 

It would also be helpful if some o f  these 

3 .  
This mailing should include 

4.  

5. 

Public Relations 

It is important. that this program be kept in the public eye. 
to advertise in the paper similar to what the City of Modesto has done. 
an information board in the lobby at City Hal~l which reminds people to sign the 
release and also to report graffiti locations. The City Newsletter should also be 
used. Bulletins could be sent to service clubs, as well as to t h e  Chamber of 
Comnerce, asking that they remind their members t o  sign releases and report 
graffiti. 
TV and local radio stations. 

As suggested at the last  Council meeting, stores selling spray paint should be 
notifie< o f  the ordinance and their responsibilities under the ordinance. 
could vake signs available t o  these stores for postinc. 
Smoking Ordinance package could be prepared. 

It will be necessary 
We will put 

We could also use the public service announcement spots provided by Cable 

The City 
A package similar to the No 

iebruarv 1 6 .  1992 
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Funding 

The C m u n i t y  Development Department has confirmed that we can use C m n i t y  
Development Block Grant funds for an ongoing araffiti abatement program in the area 
eligible for these funds. It is our feeling that over 90% of the graffiti is 
present13 found in this area. 
These funds can only be used for manpower if the worker is a full-time or contract 
City employee. We could not hire an employee from a service agency. These funds 
can also be used for materials, equipment and public relations. 

The Comnunity Development Block Grant Fund projects for 1992-93 are currently being 
formalized. 
April. 
abatement program between now and July 1. 1992 must be funded with City dollars. 

It is possible that service clubs and other organizations may be willing to 
contribute money to be used for newspaper advertising and informational material 
once the program is up and running. 

Recommendation 

Since C m u n i t y  Development Block Grant funds could be provided for an ongoing 
program and if the Council desires the City to become involved in a pro-activ,? 
graffiti program, it is our recomnendation that the City Council approval and fund 
Alternate 1. 
significant decrease in graffiti City-wide and we would have an employee fully 
trained in graffiti removal. 
transition this trained part-time employee into a contract employee whose position 
would be funded with C m n i t y  Development Block Grant funds. 

It is also our recomnendation that the Council appropriate a total of 69.000.00 to 
cover the cost of Alternate 1 and money needed for the public relations segment of 
2 e  program. 

FUND: 

A map showing this area is attached as Exhibit D. 

These projects will be presented for approval to the City Council in 
The money will become available on July I ,  1992. Any work on the graffiti 

At the end of the initial trial period, we feel we would see a 

It would be in the City's best interest to then 

The appropriation to fund this interim program could be made out of the 
City's Hotel/Hotel Tax 
categories for  this 

L. Ronsko 

Prepared by Sharon Blaufus. Administrative Assistant 

JLR/SB/lm 

Attachments 
cc: Arthur Price 

Graffiti Abatement Service 
Police Department 
Street Superintendent 

CGRAFFIT/TXTW.OZK (C0.COM) February 76, 1992 
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I a I Exhibit B I 
.. 

'me C i t y  C a u n c i L  o f  L o d i  passed a G r a i i t t i  A b a t e m e n t  ardinrncc 
i n  January  1-1- A f t e r  r i + i n q  u n t i  1 A p r i  L 1991 I c o n t a c t e d  r t r .  Jack 
ROYAO- P u b L i c  U o r k n  D i r e c t o r ,  a s  t o  why t h e r e  W'J no & p e a r e n t  
i m p l c m e n t a t i o n  3f t h e  o r d i n a x > .  Hr. R o n s k o  Jdvisal m e  t h a t  J v o l u n t e e r  

P r o q r J m  b y  t h e  Idoman's C l u b  o ?  Lodi w a s  b c i n s  p u t  bn elace.  f P a r t l c -  ' 

i P a . t e d  i n  t h i s  v o t u n t e e r  p r o s r a m  w h i c h  s tartea s t r o n g 1 7  b u t  f o u n d e r e d  
i n  A u 4 u a t  duQ t o  i n t e r n a l  p r o b t r m a  a t  t h e  Woman's CLuO. When a'L1 

P r o g r e % ? i  by t h e  W:.nanpr CLub s t o p p e d ,  I w r o t e  a Letter t o  ' t h e  CLub 
eXPreS'Ji 4 mY d i S a p P o  8 n t m e n i  i n t h e  c o  L L~p5.e  o i  i t i  p r o q r z m  i i nc Luded 

i n  P a c k s t ) .  1 t h e n  w - o t c  a Letter t o  m-. Ronakto a g a i n  p e r t d i n i n q  t o  

h i 5  i n t e n t  i n  i m p t r m e n t i n y  tire o r d i n a n c c  ( i n c t u a e d  i n  P a c k e t ? .  I h n P i t u  

the .3ood i n t e n t i o n s  of t h e  Womaz's  Club 1 t 3  p r o q r a m  r e r u t t m  i n  J d a t a 7  
of  a l m o s t  o n e  year i n  t h e  i m p ! r m e n t a t i o n  o i  s n  c i f e c t l v c  G r a f i t t i  
A b a t e m e n t  p r o g r a m .  I n  r x p o n s e  to my Latter nr. R o n s k o  3et UP a n  

a p p o i n t m e n t  for me t o  meet h-. G L e n n  R a L t : Q r ,  Str-t S u p e r i n t a n d m n t ,  

. .  

" t o  d i s c u s s  t h e  q r a f i t t i  p r o b l e m .  m .  B a l t z r r  e n L i 9 t e d  m y  & i d  i n  
o b t a i n i n g  "HcrCd H a r m t ~ r s "  aqr-nt,. On F e b r u a r y  2 a n d  3 I o b t a i n e d  

. "Wold HarmLc-3s" retea- f o r  m i n e  p r o p e r t i c a  i n  t h e  a r e a  d e s l q n a t c d  

a s  D i s t r i c t  2 i n  t h e  a b a t e m e n t  p r o g r a m  ' -  r ,uqhL' .  C a s t  o f  t h e  r&lL- 

road t r a c k s  b e t w e a n  L o d i  A v e n u e  and T o k a y  Strsct .  I n  O b t t r i n i W  t h e s e  

retoosea I d i s c o v e r e d  how d i f f i c u l t  i t  a o u t d  be  f o r  nm a5 P sole 
v o l u n t e c r r  t n  hrwt a n y  reai impact. *any o i  t h e  p r o p e r t i e s  uherb u O r k  

was needed w e r e  closcd a n  w e n d 3  r)r v a c a n t .  I w o r k  i n  S t o c k t o n  and 

c a n n o t  be i >  L o d i  o n  week dryr .  W T  F::EAUT r)URE TO THE F'OINT IS W E  
GACT TWAT HY ACTI'/ITY WOLjLIi BE .4 F ' A . U I A T I U E ,  r W  EXCUSE FOR FlJRTwEF: 

DELAY I N  InPLMENTING A N  EFFEC'ilUE F'K?jGRAn. I a m  W I  1 L i nq to C o n t  i nu* 
u o r k i n q  b u t  I a m  NUT u i l l i n q  t o  p t a y  t h a t  role. 

I n  t a l k i r e  w i t h  Hr. B a l t z r r ,  h e  mdc c l e a r  t o  me t h e  P r o b l e m s  h e  

e n c o u n t e r e d  i n  c o m b a t t i n g  g r d i i t t i .  H i s  c r e w  has i ' i t t  t i m e  work o n  t h r  

streets, s t ree t  siqn!&r i n t o r s e c t i o n % .  m d i  n t e n d n c p ,  e t c .  A t  b e t  i a m b a t  

t i n a  ? r a t i t t i  c o u t d  b e  b u t  a : n l n o r  ~ c t i u i t y  f o r  h l l -  crews. mev a r e  

n e i t h e r  t r a i n e d  n o r  a r c p a r d  to match  ~ a i n t 3 .  :-emuve i ~ r t a l n  types O f  

s u b s t a n c e s .  o t . t a  I n "Po Ld Hdk-nLess" f o r m s  l)r %?arch o u t  ayeas r o w r e  

- _  

T r J f i t t I  i 3  p r e v a l e n t  b u t  a r ' f  the b e d t e n  P a t h .  dbov? p 1 - 1 V 1 : C  

c i t i ~ ~ n s .  ~ i i b l i c  o f f i i t a l r  35 w r i t  .;li + h e  p 0 1 , c ~  ! :nour t P d t  PWHPT 
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c 
%3?01if+L a i  . ? r ; i i t t ~  1 5  e ~ s + n t ! , , l .  i j r a f l t + l  l l i o w e  , - , ~ m ~ l ~  b r m 5  , ' . 
? r J i l t f l .  d.t besT Cr. : ~ + L r r t " s  c r e w  C O U L O  o n l y  m a k e  t n  o c c a s i o n . i l  
" s w e e P ' *  t h r u u p h  a n  s r e a .  He mads i t  i l t e  t n a t  h 1 9  B e n  i o u l b  n o t  

" h o P d C o t c h "  !he c i t y .  1 i r : i l ~  u n ~ e r s t a n d  H r .  i1alt:er's di:arnma and 

concur i n  hi-,  t a n c l u a i o l ~ .  

i woutd  t h e r e r o r e  r s - i u e = t  t h a t  ?he i ~ o u n c i t  c o n s i d e r  AND d p p r o u e  . 
3n a l t e r n a t i v e  . 5 o t u t i o n  - t h e  u s e  t g f  a n  i n d e p e n d e n t  c j n t r a i t o r  t o  
Prcf o r m  t h e  5rJf i tt i A b a t e m e n t  ?.=' .J i CCS. Y e  n a v e  I n L a d  I S u c h  a n  

i n u e p e n d c r r t  c 3 n t r a c t o r t  3r. D e n n l s  C o c k r a n .  Dtin G i - a f l  ? T I  A b a t e m e n t  

aer*Jlce- S t a r c  C o n t r x t o r a  ~ i c c n s e  G415C713. iir. C o C h r A n  1s L l c e n s e d  
l n  1.ldi a n d  S t o c k t ~ n . ,  d n c t n b e r  O T  t h e  C h a m b e r  o i  C o s m e r e e  a n d  i c -  

b o n d e d  t o r  o n e  r n i l l i o n  d o l l a r =  D V  ? -  a a n a u i  n e t 7 1  I n s u r a n c e  C a m p n v .  I 
h a w e  no  P r r r J o n a L  i n t r r e - s t  i n  h i 5  cornpan;, j t n e r  :hdn + a  nave s e e n  h i s  

w o r k  and pcriormance. I know a i - ~ c  t h a t  39 Loat  r e a t d e n t s  w e  share a 

d e d i c . 3 t i o n  + o  beep Ludi  J c t e d n .  ~ c d u t t i u l ,  . q r a i i t t ~  'I-CP 5 1 t Y .  ttr- 
C a c h r a n  i s  s n  E x p e r t  i n  h ~ s  f ~ c i a .  I-le n3+. .i i o m n t c t e  > n t i - q r a i i + t i  

orosram w h i c h  scan i n c l u d e  J ~ 1 - 3 i i t r i  i ~ % i $ t a n i  p a a n t .  p a i n +  D l i . l d I n 9  

and i e m o v a l  of f 3 r e i T n  Subsia;T?ces n i l  b o t h  P u b t i c  j n a  pr iva*e  e d i f i c e s .  

mai l  b o x e s .  p o w e r  b o x e l ?  e tc.  reqardlass o f  t h e  s u l - f ~ e  inv.>Lved I 
h o p e  h i s  Company m a k e r  a p r o f i t  b u t  t h a t  13 n o r  m y  ~ o n c e r n -  I know 

h e  h a s  cleaned u p  s o m e  arr-5 o f  g r a i i t t i  a t  h i s  own e x p e n s e .  I h a v e  a t  
50  b e e n  t o l d  b y  M r .  H o n = k o  t h t  W .  C o c h i - a n ' s  chai-qes .sre .nuch L o w e r  b y  

fat- t h a n  c o u t d  be p r o v i d e d  by  t h e  c i t y  w i t h o u t  e v e n  a p p r o a i h i n q  h i s  

Level o f  e x p e r t i s e .  A-t my r e ~ u e s t  Hi-. C o i h r a n  is r u b m i t t t n q  3 P r O ~ o 5 a l  

t o  t h e  C o u n c i  1. The s t a t 4  c.bjacti.jP o i  t h e  ? r a p o s a l  i +  t o  ELIMINATE 
q r a f i t t i  F r o m  L o d i .  I dm i n c ! u o i n q  i n  y o u r  packer  : e v e r 3 1  t a 5 t i m O n i a L ? 1  

i n c l u d i n o  d 1-ttar  f r o m  C o n g r e s s m a n  J o h n  T. D o o l t t t t e .  I a m  d l 3 0  

i n c l u d i n ?  o n l r  Lwo p h o t o s .  The  fni-st b e c a u s e  i w.35 a m a z e d  t h a t  S u c h  d 

131-ae A m o u n t  ,of ? r a f i  t t i  ,:outd b e  r m o w e a  ~n o n l r  f i w -  m inu t - .  The 

s e c o n d  b e c a c s e  i t  1 3  i n  m y  n e i q n b o r h o o d .  I know t n  fat: t h a t  h e  h a s  

~ re tu i -ned  i i ve  t i m e 5  t o  touch ) t  UP. What m .  C o c 3 r a n  i 3 i l s  t o  5 a Y  15 

t h a t  +%e .janda 1 5 .  know1 nq t h a t  i h e b r  e i f o r t s  A r e  i u t  I le. h a v ?  4 t o P P e d  

m a r % i n 9  UP t h e  w a l l  a L t . > g e t h e r '  r)r C o c h r a n  ha- ,  d f u l l  P o r t i O l i O  O i  

c o l o r  ' * 5 e i o r C  a n d  a f t e r "  s h o t =  wni . :h  <now h t s  w o r k .  1 J-m-sure he w I  t t  
m a k e  h i m s c l f  t J b L e  t o  t h e  C j u n c i  1 t o  J m P L I f : ,  m r  i P m d r k 5  and dn5Wel- 

a n v  . * . u c c ; f i a n e  that t h e  , n c m B e r z  m ~ ? n :  h J + e  f a r  h i m .  ! m a k e  t h 1 5  rec-  
o m m e n d a t  I o n  M h o  L4--h?ai- t ,  1.r be.:;.,Se ! a m  , :anvr n c 2 d  + h a t  ni- .. C ' o c h r J n  
W I  I . !  c o m u l ~ t r ?  the t a s k  .set o e i o r e  n t m .  

,. 

Whtzn t h e  1 3 a u n r r i  i s. 'ndct.2cj r h e  G r > t  q - 7 :  , A Q d r ~ i n e n t  o i - d c n a n c c  t .made 



a n  important  d t Y i 9 i o n  + o r  rhc f u t u r e  +f L,,,~I. I+owcver.  t a  tn13 

point -the decision has n o t  n w n  accompan~ea b y  a determ~nation t o  
succeed.. fJLLowed b;. a n  allocztlun i r i  reqou~.zes zu i f  i c i e n t  t o  ensure 
SUISCC~S.  The t i m e  t o  act i s  now. Thc C i t y  d=crv+n_ no less. 
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GRAFFITI A \ B C I m T  SERVICE 
93s C O L m  STREET. 
LDDI. CALIF. 9-40 

CITY Of LODI 

DEAR Si2; 

n e c e s s a r y  t o  cc-mplete  t h e  fu l  l o u t n a .  

Start a Gratitti'Xbatement Program, 
all surfaces. i will request a non-responsability fora from 
any property ovners a s  the need arises.I.vil1 furnish d6taileC 
rr??orts'on all completed objectives. I would like a 6 month 
contract for approximately 20 hours per sonth.at 30 dol lars  p e z  
hour'. I would be very flexible on th-s actuate. 

I p r o p o s e  t o  f u r n l s n  a l l  materials  aria p e r f o r m  a11 laam- 

by eliminating graffiti on 

A l l  o f  the above  w r k  t o  be sumplc ted  i n  a S U b S t a t i t f a l  
and uorkmanl i k e  manner acccrd ing  to  s tandard p r a c t i c p s  , f u r  t h e  sum 
O f  3c-00 per hr. 2 0 . * s .  per mo;for .6 mo. muRS*<s30.per-hr 

.. 
Payments t o  b e  m a d e ,  negotiable 

t o  the v a l u e  of  p e r  c e n t <  X :  o f  a l l  w o r k  cUa\pletQd. 
t h e  e n t i r e  amount o f  c s n t r a c t  t u  be p a i d  w i t h i n ,  d r y s  
eft er comp 1 at ion. 

m y  a l t e r a t i o n  or dcvir+'.on from t h e  &ove s p e c i f i c a t i o n  
i n v o l v i n g  e x t r a  co¶t of  material or l a b o r  will u n l y  be executes 
upon u r i t t e n  oraers fojr ,am=, and uill becomr an e x t r a  charge. 

R s i p e y  f u l l  y s u b m i t t e d ,  
C o h h t k h  t r c d  rjlj.oqg 
R e f - 0  .r w 7  33 z / I  

You are h e r c o y  au tn l j r : i ec  t.2 f u r n l s n  i l l  m a t e r i a l s  ana 
laeor r e q u i r e d  C a  .:.>rnpIete t h e  work mentitonad in t h e  pruoosal. faJr  
u n l c h ,  I / W e ,  a g r e e  :G pay t n s  amount merit-imea i n  5.116 prapljaa:, 
and a . :CGrdln~  t o  t h e  t e r m s  thera*?f .  
ACCE?TE3 : - 

D A T E ;  C f *  



. 



Gen Cont Jan 31, 1991 32998 6034 0101 

Graffiti Abatemeqt Service 
801 Laver Ct 

I 

- _  
Lodi, GI 95242 

t OITIMnU4 Ma 
12/31/91 7 

A 

. 



. 
CITY OF LOM 

GENERAL RELEASElHOLD HARMLESS AGREEMENT I 

GRAFFITI ABATEMENT 

Location of Graffiti (address) 

Responsible Patty 

Telephone ( I 

Property Owner's Name 

Fir.1 Mnddla Lnor 

kr.1 Mlddls LS.1 

Property Owner's Address 

Date 
sn-1 Apt. No ClW s1sra ZIP 

AGREEMENT 

1 .  Responsible Party agrees as a condition and in consideration of City's 
abatement of graffiti on the property described above, to save, defend and 
hold harmless the City, its employees. officers and agents from liability 
andlor damages of any kind whatsoever incurred by owner or third parties 
arising from City's actions or failure to act in this regard. 

2. Responsible Party consents to the entry upon the subject propetty by City, 
its agents or employees a t  any reasonable time for the purpose of such 
graffiti abatement. There shall be no charge by City for these services. 

3. It is understood by Responsible Party that City makes no representations 
that paint or material used to abate graffiti will match or blend with existing 
paint or finish. It is further understood that no warranty is intended nor shall 
attach to the workmanship or materials used for graffiti abatement including 
warranty of fimess for purpose. Ci ty  shall have exclusive discretion as to 
the methods, materials, and colors utilized in such abatement. 

Responsible Party's Signature 
Date: 

This authorization to abate graffin shall be in effect until such time that responsible parry gives 
written notice to Ciw of its intent to revoke this General Release/Hold Harmless Agreement. Graffin 
abatement procedures shall be mlplemented as many times as needed by the Ciw of Lodi at meir 
discretion. 
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.- COMMUNITY OEVELOPMENT 1989 CDBG TARGET AREA 

FAIR IiC'JSING COUNSELING 



. 

, 

F t r .  .~m& w .  pinkerron .  . l r . ,  ~ ~ : l y o r  
C i t y  o f  Lodi 
C i t y  I1;iIl 
221 1V. P i n e  S t r e e t  
P.0. BOX 3006 
I.odi. CA 95241-1910 

1)c:ir Ilonor:ible Fkiyor: 

I am :I Roy Scout o f  Troop l!l!l :ind I : i t t ended  thr C i t y  Council >Ic r t i i i g  on 
f'ehru:iry 19, 1992 a n d  i t  w;is very iiitcrc.;t ing t o  1c:lrii h o w  r h r  (:i t y  
Government works. 

On t h e  i s s u e  o f  the growing problem ot' g r a f f i t i .  1 heard thr mjor problem 
was o b t a i n i n g  releases from the r c s p o n s i h l c  p:irty; be ing  t h e  propic w h o  
l i v e  i n ,  rent o r  own the b u i l d i n g .  i n  o rder  t o  rcmove t h e  g r a f f i t i .  Why 
c a n ' t  t h e  C i t y  of Lodi g ive  il I'irblic Not ice  t o  each p r o p e r t y  owner th:it 
g r a f f i t i  w i l l  be  removed :it s a i d  p r o p e r t y  add re s s  by t he  C i t y ' s  I'iiblic 
Iv'orks Department? Giving the publ i c  ample t imc for  property owners who 
do not wish t h e  C i t y  t o  remove g r a f f i t i  woiild he ;rblc f o  s i g n  :I document 
t ha t  they  w i l l  be responsible t o  remove R r a f f i t i  from the i r  o m  p r o p e r t y  
w i t h i n  ;I reasonab le  time. T h i s  way having the m a j o r i t y  o f  the community 
on a b lanke t  r e l e a s e  the work t o  remove g r ; i f f i t i  r a n  be scheduled :IS soon 
:IS p o s s i b l e .  

Resides t h e  ncighhorhood watch program a n d / o r  o t l i e r  community ~ r i x i p s  
g e t t i n g  involved t o  help remove t h e  S m f f i t i .  I sugges t  t1i:It morr 
community s c r v i c c  hours  h e  incrc:iscc! by repc:itcd offrndrrs of t h e  1:iw 

t o  work o n  t h i s  s p r c i f i c  project ,  

Wliy d o e s n ' t  t h e  C i t y  o f  I.odi h;ive 3 curfew f o r  rniw,rs'.' I sri<gc.;t 1li:it 
i f  t h e i r  were :I 1 O : O O  l'.$l, L . ~ ~ r t . i - w  fo r  mino r s  >om<. < . o n t i c > I s  i.i,iiId IT inrt 
:ind t h r  r c s p o n s i h i l i t y  of' "110 y o u  hiiok wlierc y i ~ u r  c h ~ l d r e i i  :!re : 1 1 "  Iw 
111:1crd on t h e  p:Ireiits. :il.;o Iwirig : i h l r  t i )  ~ i m t r o l  t l i r  Xxng : ind Kr ; i r f i t  i 
prohlems growin): i n  thr C i t y  111' Io i l i  

I would :i)qireci;ite :I rrsponsc 1 0  imy Ic.r!cr. 
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W. Harney Lane, #8f 
i, CA 95240-7028 
sruary 23. 1992 

City of Lodi 
City Hall 
221 W. Pine Street 
P.O. BOX 3006 
Lodi, CA 95241-1910 

Dear Honorable Mayor: 

I am a Boy Scout of Troop 199 and I attended the City CL,-,-&~ ...L.,'cL,ls 
February 19, 1992 and it was very interesting to learn how the City 
Government works. 

On the issue of the growing problem of graffiti, I hearo rnc majur pruoicm 
was obtaining releases from the responsible party; being the people who 
live in, rent or own the building, in order to remove the graffiti. Why 
can't the City of Lodi give a Public Notice to each property owner that 
graffiti will be removed at said property address by the City's Public 
Works Department? Giving the public ample time for property owners who 
do not wish the City to remove graffiti would be able to sign a document 
that they will be responsible to remove graffiti from their own property 
within a reasonable time. This way having the majority of the community 
on a blanket release the work to remove graffiti can be scheduled as soon 
as possible. 

Besides the neighborhood watch program and/or other community groups 
getting involved to help remove the graffiti. I suggest that more 
c o m i t y  service hours be increased by repeated offenders of the law 
to work on this specific project. 

Why doesn't the City of Lodi have e curfew for minors? 
if their were a 1O:OO P.M. curfew for minors some controls could be met 
and the responsibility of "Do you know where your children are at" be 
placed on the parents. a l s o  being able to control the gang and graffiti 
problems growing in the City of Lodi. 

I would appreciate a response t o  my letter. 

I suggest that 

Sincerely, 

7n2.clle ?ihA%?& 
Michael Kennedy u 
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CITY OF LOO1 
SPECIAL ALLOCATION REQUEST 

TO: Finance Director 

FROM: City Clerk 

DATE: March 4, 1992 

PROJECT NUMBER: 

Request is made for funds to accomplish the following project which was not included in 
the current budget: 

Description of Project Estimated Cost 

Graffiti Abatement Program as approved by the Lodi City Council at its March 4, 1992 
meeting 

Funds to be allocated from the Hotel/Motel Tax Fund - f9,ODO 

(If you need more space, use additional sheet and attach to this form) 

Date of Approval - March 4, 1992 Amount Approved - $9,000 

Council x x x x x  City Manager 

FUND OR ACCOUNT TO BE CHARGED 

Current Budget f Prior Year Reserve $ 

Contingent Fund B General Fund Surplus $ 

Capital Outlay Reserve 5 Gas Tax Fund $ 

Utility Outlay Reserve $ Other (Election) 9 

Hotel/Motel Tax Reserve - $ 

- - General Fund Operating Reserve 9 

Dixon Flynn, 
Finance Director City Clerk 

Submit this form in duplicate to the Finance Director. 
be as follows: 1) Originating Department 2) Finance Department 

Distribution after approval will 


